
Conference Information
IPD40 Conference for Heads PAs and Secretaries
15-16 May 2009
Oxford Belfry Hotel
Cost: £360

IPD41 Preparing for Senior Leadership
22-23 May 2009
DeVere Hotel, Swindon
Cost:  £365

This is the second overnight event organised for Heads PAs and Secretaries and it will build on the
success of last year's event held in Solihull. IPD has been working to develop more structured
professional development opportunities for PAs and Secretaries and the now annual conference is a
valuable opportunity to take time out and to share ideas about good practice with other professionals
from a range of schools.

The step from Middle to Senior Leadership is, anecdotally, the most difficult to make. Competition for
posts is extremely keen and schools are becoming increasingly discerning when selecting candidates for
posts. This is reflected in the nature and content of job descriptions and in the rigorous nature of the
interview process. Senior Leaders require well-developed inter-personal skills and qualities in the areas of
communication and strategic planning beyond those normally exercised at middle leadership level.

The purpose of the course is to focus on the nature of Senior Leadership and the competencies required
to perform this role in schools today. There will be some discussion of leadership theory but the main
emphasis will be on self-reflection through a range of practical/case study approaches.

The two days course covers issues of leadership in a school and looks specifically at the challenges facing
both the pastoral and academic senior leader. It also examines the use of new technologies in schools to
aid monitoring and communication, and it aims to give a whole-school perspective, equipping delegates
to think about the financial, bursarial and legal implications of running a school.
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