
Conference Information
IPD42 GSA New Heads' Training Course
19-21 May 2009
Marriott Breadsall Hotel, Derby
Cost: £620
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Leading In Schools
Code Of Practice
Financial matters
Legal And Employment Issues
Strategic planning
Working With Governors And Bursars
Media Relations
Headship - One Year On

The purpose of this course is to introduce into the Association newly appointed Heads and those who
have recently taken up their appointments.  It is designed to be of equal benefit to those who are new to
headship and experienced Heads from other sectors.  It will provide delegates with an excellent
opportunity to network with colleagues in a similar position to their own; to share the joys, fears and
insecurities in pleasant surroundings without fear of judgement!

This intensive course is offered to equip members with the skills to take up the role of headship with
confidence, to make a positive impact on the pupils, staff and school community, and to contribute to
the development of education nationally via the Association. The sessions are designed as a mixture of
presentation and interaction to ensure delegates benefit from the experience of their peers as well as
those formally delivering the training.

Topics to be covered will include:

Members will also be offered a mentor who will support and challenge and enable the individual to
reflect on their experiences and learning in their new role.
More generally the course offers GSA members an opportunity to meet together and share their joys,
fears and insecurities of their new appointment in pleasant surroundings without fear of judgement and
all importantly to prepare for their new role.
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